MINUTES OF THE BOARD OF TRUSTEES MEETING HELD ON 4"

FEBRUARY 2010 IN THE BOARDROOM
A‘X’GO ET ﬁRAG

PRESENT: Mike Horsley, Pauline Cowens, Judith Logan, Nan Kingston-Smith,
Eddie Bauckham and Chris Ferguson.

IN ATTENDANCE: Rob Dol, Megan Cleverley & Secretary.

APOLOGIES: Ross Brown

MEETING OPENED: 6:30 pm

ARCHITECT SELECTION: Rob Dol spoke to the full board following the

PRESENTATION:

presentations by Ignite and Babbage & Partners. The
matter was further discussed later in the meeting.

Megan Cleverley spoke to the Sports review. Moved that an
advisory committee separate from the Board be set up. The
committee will report to the Board quarterly. The committee
would develop a strategic plan for presentation to the Board of
Trustees and adoption. Megan could set up the community
consultation and could bring a brief back to the Board.

J Logan / E Bauckham
Carried

PRINCIPAL’S REPORT: Pauline spoke to her report as tabled. Noted that there are

currently 260 students in year 13,

Results: In general Year 12 Outstanding
Year 13 were better than expected
Year 11 not as good.



TARGETS 2010: Pauline stated: To be focussed around learning competencies in

5YA:

Year 9, maintain our senior school focus. A new focus in Year 9
will be Te Kotahitanga and attendance.

Pauline to prepare a paper for the next E & M Meeting.

ICT Tender process. A registration of Interest (ROI) is to be advertised on
GETS.

Up to four companies are to be invited to tender by way of a Request for
Proposal (RFP).

Mike Horsley will liaise with Rob Dol who will undertake the tender
process.

The tender will be evaluated by a committee comprising the following,
Mike Horsley, Ross Brown, Pauline Cowens, Eddie Bauckham, Uli Fuerst
and Andrew Chapman.

The network cannot be sped up until the fibre is upgraded.

Mike Horsley will refine the RFP, and will then forward it to Rob Dol, Uli
Fuerst and Mark Simpson for comment by Monday gt February.

The Board showed its appreciation for Mike works.

EVALUATION AND MONITORING:

Pub Charity Application: Moved “That Tauranga Girls’ College
support an application by Tauranga Girls’ College Rowing Club to First
Sovereign Trust for funding to help cover transport costs (including
minibus and trailer hire, Interislander ferry charges and petrol costs for
our rowing squad and coaches during the National Secondary Schools
Rowing Championships (Maadi), which is to be held at Twizel in March
2010.

The amount requested is $5,000 towards the total transport costs of
approximately S7,048".



J Logan / M Horsley
Carried

POLICY & STRATEGY COMMITTEE:
The committee to meet 7:00 am on Wednesday 10" February. ]

Logan is to chair the meeting. The agenda topic is the Support
Staff review. Lex Hamill is to be invited to attend.

MINUTES OF PREVIOUS MEETING:
Moved:

That the minutes of the meeting held on 14 December 2009 be
confirmed.

N Kingston-Smith / M Horsley
Carried

2010 TRIENNIAL ELECTION: Moved that Friday 7™ May 2010 be set as the date of the

2010 election.

J Logan / M Horsley
Carried

The Board moved to exclude the Public at 8:30pm to discuss a
parent complaint.

The Board moved back into Public at 8.35pm

PRINCIPAL: Pauline asked for numbers attending the BBQ next Saturday.

Pauline submitted her apology for the February 23rd Board
meeting as she will be undertaking a marketing trip with Julie
Sommerville to China.



ARCHITECT PROPOSALS:

Judith Logan withdrew from both the submissions stage and from
post submission deliberation.

Those involved in the final deliberations were: Nan Kingston-
Smith, Eddie Bauckham, Chris Ferguson, Pauline Cowens, and
Mike Horsley (Ross Brown was an apology and Judith Logan
withdrew on the item).

Presentations from both Ignite and Babbage had respective merits
and strong points. The Board deliberated on the project
requirements and on the submissions in that context.

After deliberation each member ranked the proposals and Ignite
were unanimously ranked as the preferred provider by board
members:

Moved that Ignite be appointed in respect to the RFP.

M Horsley/ E Bauckham
Carried

The Board noted that it expects a project specific Pl insurance
sufficient for this project (at the Architect expense not the BOT) of
S1m at least and that electronic PDFs and DWG or similar copies
of all as-builts be supplied to the Schools property office.

MEETING CLOSED: 8:30pm

NEXT MEETING: 5:30pm, Tuesday 23 February 2010
CONFIRMED:
DATE: 23" February 2010






